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\\\ E-democracy tool

BiPart is a software

Dal 01/05/2022 115/05/2022

platform that enables

organizations and " S |
communities to activate
participatory processes nereonn (@
(PP) and take decisions —

collectively.

www.bipart.it




\\\ Product History

2008

2009-12

2012-17

2016

2016-2017

2019-22

The Center for the Study of Participatory Democracy is founded

Mash-up. A first website that preceded the BiPart platform is developed as a “‘mash-up” that
combined external services for the proposal-making (google form), the geomapping (google
map), event management (google calendar) and an internal voting system.

Multi tenants. The first prototype of the platform is developed and tested in several real-life
settings. It is multi tenants, fully-fledged and enabled users to upload, view, discuss and vote
proposals and project.

BiPart - innovative startup is founded

" ';‘ﬁpa[ia AN The H2020 EMPATIA project starts. It aims at developing and testing

DEGLI STUDI e X
DI MILANO an e-participation software platform

Community & Process Management. Grounded on the experience of the EMPATIA project, a
newly and more performative BiPart platform is developed to support the management of the
communities in participatory activities. It is also full-rest APl in order to increase its potentials.



BiPart stands out for being:

- multi-tenants platform where
every single entity corresponds to a
community and each community is

BiPart Platform ooa -9 connected one to another
@ Crovorrcos @ Crocmire @ Choosemons - multi-language to support
_ international communities and
3 e 1 Y o — Bl jects to interact and di inat
JE e ] projects to interact and disseminate

e 2 Q. S ] - by keeping their native language

Ad 09 N ) and translating all relevant
ST . information at the same time
T - - - several participatory initiatives in

parallel, thus keeping costs low
while facilitating the sharing of
experiences among them and
encouraging the creation of a
broader community of practice;

- personal & community space
through which registered people
can safe and improve their contents
and network.




Nuovo processo

Create and customize your

participatory process

BiPart is the platform that supports local ° e

authorities, third sector organizations, informal

groups and companies in defining and n Syl Iy

managing participatory processes, increasing — o o—

the involvement of their communities in

strategic decisions.
D cocise  o2unzom  o4snz0m

Gruppo B
Sessione del 2 Giugno

| Budget disponibile: 1000000 €
Progress

FH >
i PROCESSI > Gruppo B Le fasi del processo

production, versioning, following, comment,
assessment, alliances, voting system, etc.)

1 Datiprocesso a Configura fasi 3 Definisci challenge 4 s " "
avanti Trasforma le sfide in idee
,,,,,,,, @l TavoloOl
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Attivo e ' l '
....... o " It has strategic tools to enhance deliberation
and collaboration among people (content
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Collect, asses and vote for
Mix the Empaville

0 BRAINSTORMING ideas and proj ect

© oo Sprtoreae | 2ot BiPart makes sharing ideas and projects easier
AZIONE: BROWSE AND SELECT YOUR CHALLENGES | among the members of your community and it

19 proposte (@) searci = | o allows them to collaborate in their development in
a straightforward way. You can add a proposal
D EcoNoMIC GROWTH and discover the most followed, make comment
and interact with their authors.

EDUCATION

L

4 - Quality Education 7 - Affordable and clean 8 - Decent work and
energy economic growth

Education enables upward socioeconomic

mobility and is a key to escaping poverty. The world is making progress towards Goal 7, sustained and inclusive eco

over th.. with encouraging signs that energy is drive progress, create decer —= n
becomi.. e =
Titolo dell'idea B ;=]
CREATA IL 21 NOVEMBRE 2021 Lingus disponibili Sy

o D iZi pp isci Cl Mappe Commenti Valutazioni Follower
6 n Descrizione
g

Autore: Bipart

%

It can can manage participatory
processes for any groups, from
entire cities to offices.

Each person of the community
can have a different role,
according to their own task!

pr
TOGLI PREFERENZA

Sostieni l'idea. Fai una donazione!

Inserisci la cifra che vuoi donare per questo
progetto. Puoi donare da un minimo di [€..] ad un
massimo di [€..]

€ =

Fondi raccolti L€
Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor T;réet ......... . ‘[ ‘] €
incididunt ut labore et dolore magna aliqua.
Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea Sostenitori L1

commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse
cillum dolore eu fugiat nulla pariatur.



AUthentication and Veriﬁcation Benvenuto in Bipart Iscriviti al processo

of the members' accounts wreeees
Choose whether to involve the entire creme——
BiPart community in your processes or Empaville
to authorize members personally via DARE - Ermpaile Training
email or via mobile control systems e
=.GRUPPI Accetto Termini e condizioni.

Accetto la Privacy Policy.

Voglio rimanere aggiornato sui progetti e di processi

Scegli organizzazione v attivi su BiPart
CHIUDI ISCRIVITI

Accedi
Avatar Nome Stato Pubblico Organizzazioni Utenti Azioni

Gruppo A Attivo Pubblico
Tutti i cittadini Attivo Pubblico
Oy wc
14 - Gruppo B Attivo Pubblico

n Sele v Mostro1- 3 di 3 elementi




Dp EmpaVille A Home 28 Esplora @ come funziona @

Elenco gruppi

@ Community

Q rcl 3 gruppi
o o o

Gruppo A Tutti i cittadini Gruppo B
5 utenti 82 utent 11 utenti

Nome Cognome @bipart

Engagement and mutual

TIMELINE

empowerment
pe : Ask your community members to
weren | dos _ Goeionion introduce themselves by sharing
something about them in their
Personal Space.

In addition, they will be able to
comment on ideas, share visions and
expertise and increase the
opportunities for relationships,
knowledge and mutual growth.




=.GRUPPI

e —— Community management

to show and share experiences and
expertises, strengthen social ties and
the sense of community, increase
transparency.

Avatar Nome Stato Pubblico Organizzazioni Utenti Azioni

- The community can be
organized in groups and set up
local or sectorial participatory
processes

RISERA s awn meee - COmmMmunity members can have

and play different roles in the
Ecco chi ha pubblicato il proprio profilo: unisciti anche tut p[atform (evaluator, faCiUtatOI', )

Tutti i cittadini Attivo Pubblico

Gruppo B Attivo Pubblico

Q 176 14
" b 4 i > 4
Gli esperti Il team Fabrizio Delfini
6 iscritti (6 profili) 9iscritti (7 profili)
S >  Biografia
O Sono nato a Milano 111/02/1984 e ho sempre vissuto in zona Barona. Laureato in
-7 urbanistica al Politecnico di Milano, ho proseguito la mia attivita professionale come
ﬁl}\‘\, n libero professionista su tematiche inerenti allurbanistica e alla mobilita. Entrato in
- Associazioni che operavano sulla valorizzazione del verde, dei quartieri e della
GiambellOrto Gabriele Tromboni Giuseppe Parisi mobilita sostenibile, ho consolidato la mia partecipazione attraverso l'impegno
giardino di comunita Esperto politico locale. Nel 2016 mi candido nel Municipio 6 e vengo nominato Presidente

della Commissione Urbanistica, mobilitd, verde&ambiente; nel 2021 mi ricandido
sempre al Municipio 6 diventando Assessore con deleghe alla sostenibilita

ambientale, urbanistica, mobilitd, verde, commercio e sicurezza.
Cittadino Registratc
A N~

Giorgio Pittella Silvana Carcano Stella Bonavolonta > Educazione e lavoro

Esperto .
Laurea magistrale

Educazione



Conoscere le malattie croniche

Interactions

Come vuoi collaborare?

People can interact with the proposals in S—— -
different ways, based on the configuration of the
platform and the design choices of the PP.
They can:
- comments on them v
- follow them
- commit* to them
- vote for them § ominoka

la mia organizzazione.

Messaggio dellutente

Vorrei proporla allinterno del

Mix the Empaville m .

05May, 2021 13 May, 2021

Fase: FINAL VOTE | Risultati della votazione Eva I u atio n
Classifica finale Moreover, experts or technical staff
] . appointed by the organization can also
) > . .
Foster short food supply cheins assess the proposals in order to improve
TN them and/or to approve their eventual
Global Citizenship education . .
implementation.
B e . 3 = Assessment can be made by:
Qo ol - selecting the available status *
- rating with a score
B == s ‘
FREE OF CHARGE GARDEN RENTING 2 - addlng a comment
B 2 | gy

EU must do better

iiJa]s]e] ]
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. " T T EN SP
Lingue disponibili

Votazione e Crowdfuding

3]e]

Commenti Valutazioni Follower
- BiPart offers different voting
R methodologies and a safe
environment in which to do so.
B The regularity of the vote is
e et e e guaranteed by the authentication of

voter accounts through cross-checks
and customizable tax codes, email,

Sostieni l'idea. Fai una donazione! mObile phone and Other SpeC|ﬁC data
Ytegstis, P oeare S Or iR R B o of the organization.

massimo di [€..]

c m A crowdfunding service integrated
e with other existing platforms through
N [ —— - special APIs can also be combined

nisi ut aliquipexea o, . . T s W'th the VOte

Sostenitori
tate velit esse Ll i




AN

Do you want to start a
participatory process?

Op

bipart

At school, in your municipality, in the company ...
Our experts will guide you in setting up and using
the platform for your organization.

Stefano Stortone | ste.stortone@bipart.it / +39 392 519 1363 WAWW blpart It



